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About this Presentation 
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Workshop developed 
through five years of 

academic, 
sociological research 
– books, periodicals, 
professional journals. 

Since 2005, delivered 
workshop to over 

4,500 participants* 
in numerous federal 

agencies and 
professional 

organizations. 

Writing a book on 
generational 
differences in 

government, working 
with academic 

partners, national 
speaker/consultant. 

*Secretary of Energy & DOE Senior Leaders, USDA Foreign Agricultural Service, Peace Corps, 
Department of Commerce, Partnership for Public Service, Federal Managers Association, Excellence in 
Government Conference, International Trade Administration Leadership Conference, etc. 
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Today you will … 
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Learn the characteristics of the four generations 

currently in the workplace.  

Identify each generations preferred likes and 

dislikes.  

Identify ways to increase generational competence 

and improve intergenerational communication. 

Common Perceptions… 

 VIDEO 
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Does this sound familiar… 
 VIDEO 

Signature Message:  Federal Employees 
 

“…. The first responsibility of a leader is to define 
reality. The last is to say thank you. In between, 
the leader is a servant. …” 

 
~Max de Pree  

 

13 

http://www.basicquotations.com/index.php?aid=6796
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Setting the Stage 
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“…Our youngest leaders matured in the glow 
of computer screens; our oldest in the shadow 

of the Depression and World War II…” 

 

Bennis & Thomas 2002 
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Who said this…? 
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“…The children now love luxury.  They have bad 
manners, contempt for authority, they show 
disrespect for adults and love to talk rather than 
work or exercise.  They no longer rise when adults 
enter the room.  They contradict their parents, 
chatter in front of company, gobble down their 
food at the table and intimidate their teachers…” 
 

Socrates 5th Century B.C.  

WHO ARE WE TALKING ABOUT? 
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Generations in the Workplace 

Generation Born Number in 

Cohort 

Traditionalist 1922 –  

1944 

75 million 

Baby 

Boomers 

1945 – 

1964 

80 million 

X 1965 – 

1979 

46 million 

Y 1980 – 

2000 

76 million 

19 

20 

 

 

• Like consistency and uniformity 

• Conformers to traditional roles and hierarchies 

• Disciplined and value a self-denial work ethic 

• Past oriented and history absorbed 

• Have faith in organizations and leaders 

• Conservative spending style 

 

THE VETERANS/TRADITIONALISTS- 1922 TO 1945 

 

- DEDICATION/SACRIFICE          - HARD WORK 

- CONFORMITY             - LAW AND ORDER 

- RESPECT FOR AUTHORITY          - DUTY BEFORE PLEASURE 

- PATIENCE            - HONOR 

CORE VALUES 
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Managing Across Generations 

Views 
Veteran Boomer Gen X Gen Y 

Top leaders 

set the 

direction 

The group 

decides where 

to go 

It begins and 

ends with 

leading self 

Give me the 

script and I’ll do 

it better than 

anyone 

Unquestioned  
To the 

Organization 

To the 

Occupation 
To Self Interest 

Hope to 

Outlive it 

Pretend to 

Master it 

Enjoy it, stay 

close to the 

cutting edge 

Employ it in 

everything they 

do 

Grateful to 

work 

Believe 

employers owe 

them 

Opportunity 

must relate to 

what they like 

Work is like a 

cafeteria, a little 

of this and that 24 

Culture 

Collision 

26 

Traditionals & 
Boomers 

• Experience-
focused 

• Activity-based  

• Belief in youth’s 
potential 

• Measured Risk (i.e 
change wary) 

• Understand role 
of politics (vertical 

based) 

• In-person 
communication 

 

Gen X & Gen Y 

• Competency-
focused 

• Facts and results 
driven  

• Believe they have 
arrived 

• Risk-takers (i.e. 
trial & error) 

• Suspicious of  
politics (horizontal 

based) 

• Wireless, instant 
communications  

Potential Generational Conflict 
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What Everyone Forgets                
to Tell You… 

 VIDEO 

EMPOWERING VETERANS AT WORK 

28 

 Make time for personal interactions 

 Demonstrate respect for history and tradition  
 

 Embrace hallmarks of family values and good 
manners 
 

 Be linear and logical emphasizing relevant facts 
 

 Create opportunities to socialize, particularly 
between assignments 
 

 Honor hard work with formal recognition 
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EMPOWERING BOOMERS AT WORK 

29 

Ask for their input and expertise (“I need you for this 
task”).   

Allow them avenues to build consensus 

Give them public recognition and awards for their 
work 

Provide them perks in line with their professional 
status 

Place them in charge of projects that build name 
recognition and demonstrate their leadership savvy 

EMPOWERING GEN X AT WORK 

30 

Allow them to prioritize projects as they see fit 

Offer regular feedback (constructive and critical) 

Encourage the pursuit of interests outside of work 

Create opportunities for fun at work 

Utilize the latest computer technology 

Provide perks as requested  



7/18/2011 

10 

Generation Y 

Awareness… 

 VIDEO  
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How NNSA thinks Gen-Y Communicates:  

33 

How Generation Y really Communicates… 

34 Source:  Courtesy of NASA generational outreach briefing 
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EMPOWERING GEN Y AT WORK 

40 

Promote in-house education and training. 

Encourage autonomy, diversity, communications , teamwork, 
openness to ideas, and respect. 

Act like a coach. 

Offer challenging assignments.  

Provide state-of-the-art resources - Encourage utilization of 
technology. 

Keep up with their pace -- Fast-paced communication is key to keep 
their interest. 

Involve them in a partnership -- Solicit their ideas and contributions, 
and work with them as a team. 

Final Thought… 
 VIDEO 
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43 

Generational Culture Lenses Focus on 
Organizational Dynamics 

Generation 
Y 

• “Hurry and 
Achieve” 

Generation 
X 

• “I Can Do That” 

Baby 
Boomers 

• “Work Ethic = 
Worth Ethic” 

Veterans/ 
Traditionals 

• “Honest pay for 
honest work”  

Generations in Summary 

CONTACT INFORMATION 

44 

 
 
 
 
 
 

 
Jeffrey Vargas 
Chief Learning Officer 

Commodity Futures Trading Commission 
Phone 202-418-6778 

jvargas@cftc.gov 
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Sources: 
 Ron Zemke. Generations at Work: Managing the Clash of 

Veterans, Boomers, Xers, and Nexters in Your Workplace.  New 
York, New York: AMA Publications, 2000. 

 Coates, Julie. Generational Learning Styles. River Falls, 
Wisconsin: Lern Books, 2006. 

 Twenge, Gene. Generation Me. New York, New York: Simon and 
Schuster, 2006. 

 Bruce Tolgin.  Not Everyone Gets a Trophy.  San Francisco 
California: Jossie Bass, 2009. 

 Twenge, Gene. The Narcissism Epidemic: Living in the Age of 
Entitlement.  New York, New York:  Simon & Schuster, 2009.  

 Lancaster, Lynn, David Stillman. The M-Factor: How the 
Millennial Generation Is Rocking the Workplace . New York, 
New York: Harper Collins Books, 2010. 

 

Sources: 
 Kotlikoff Laurence.  The Coming Generational Storm: What You Need to 

Know about America's Economic Future:  Cambridge, Massachusetts: MIT 
Press, 2005  

 Marston, Cam. Motivating the "What's In It For Me" Workforce: Manage 
Across the Generational Divide and Increase Profits:  Hoboken, New 
Jersey: Wiley & Sons, 2007 

 Elliott, Sherri.  Ties to Tattoos: Turning Generational Differences into a 
Competitive Advantage:  Dallas Texas, Brownbooks, 2009 

 Meister, Jeannie. The 2020 Workplace: How Innovative Companies Attract, 
Develop, and Keep Tomorrow's Employees  Today: New York, New York: 
Harper Collins Books, 2010 

 Bassi, Laurie, The New Economics of People and Profit,  Chief Learning 
Officers Magazine, CLO Symposium,  April 12, 2010, Web, May 10, 2010  

 D.C.’s New Guard:, What Does the Next Generation of American Leaders 
Think? Foreign Policy at BROOKINGS, February 2011 (PowerPoint) 
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Resources 
Useful Links:   

• http://nkilkenny.files.wordpress.com/2006/08/generational_learning_slide.pdf 

• http://www.authorstream.com/Presentation/Mahugani-9590-Learning-Styles-

111706-Review-Update-learning-styles-ppt-powerpoint/ 

• http://www.uwsp.edu/education/facets/links_resources/4413.pdf 

• http://www.slideshare.net/jclarey/multi-generational-learning 

• http://www.futureworkplace.com 

• http://www.mcbassi.com/ 
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